
Purpose Timescale Lead Officer Update

Carers' Strategy Workshop Briefing following end of consultation period (31.12.22) Before end Jan. 2023 Stuart Lamberton/Amy Richert

Mental Health

How to help further the health and wellbeing agenda through mental 

wellbeing. to be rescheduled Jane Fletcher/Kevin Dawson Postponed from 7 November 2022

Population Health 
To introduce IJB members to (i) the Population Health approach; and 

(ii) the newly created Population Health Committee within NHS 

Grampian and its relationship with the IJB.

to be rescheduled Phil Mackie

Postponed from 7 November 2022

Population Health - Sport Aberdeen How to help further the health and wellbeing agenda through sport 

and activity.
Alison MacLeod/Sport Aberdeen

BOOM Board Session Ongoing: helping to get the ‘Best of out me’           Jason Nicol

Delivery Plan and Key Metrics (including Strategic Objectives) Review of progress, share data / ‘show case’ progress areas /  

conversational and questions Alison Macleod Postponed from 7 November 2022

GP Sustainability Possibly 6 Dec 2022 Emma King/Susie Downie

Procurement (Fair and Transparent) ] Feb/March 2023 Neil Stephenson/Shona Omand-Smith To be taken with Ethical Commissioning

Ethical Approach to Commissioning ] Feb/March 2023 Shona Omand-Smith/Neil Stephenson To be taken with Procurement

Strategic Intent Sandra Macleod

Neuro Rehabilitation

To provide information in order to assist Members  with the decision 

on the Neuro Rehabilitation Pathway expected in 2023 as per the IJB 

Business Planner Feb/March 2023 Jason Nicol

Primary Care – lessons learned/benefits of 2 C Redesign 13-Jul-22 Susie Downie Completed; virtual workshop 13 July 2022.

Risk 15-Aug-22 Martin Allan Completed; workshop at Beach Ballroom 15 August 2022.

National Care Service - Call for Views 30-Aug-22 Alison MacLeod Completed; virtual workshop following IJB 30 August 2022.

ADP 20-Sep-22 Simon Rayner Completed; Workshop at  Beach Ballroom on 20 September 2022

Culture 20-Sep-22 Jason Nicol Completed; Workshop at  Beach Ballroom on 20 September 2022

Governance 20-Sep-22 Fraser Bell Completed; Workshop at  Beach Ballroom on 20 September 2022

2C Story so far 11 October 2022 Emma King/Susie Downie Completed; virtual workshop following IJB 11 October 2022.

IJB Induction Recap 07 November 2022 Jason Nicol/Fraser Bell Completed; Workshop at  Beach Ballroom on 7 November 2022

BOOM Board Session 07 November 2022 Jason Nicol
Completed; Workshop at  Beach Ballroom on 7 November 2022 but to 

continue with further participants

Seminars/Workshops

Dates to be Identified

Planned Sessions

Previous Sessions


